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County Committee Meeting
Minutes
Monday 10th October 2022

Via Zoom 


Attendees: Kevin Thorn (Chair), Helen Davies (Secretary), Ian McQueen (Treasurer), Jackie McQueen (Membership), Jeremy Quinlan (I&ESBKA), Jane Corcoran (Education), Chris Poupard (SCBKA), Laraine Kuntze (NDBKA)


	#
	Item
	Who

	1
	Apologies 
Roger Chapman SDBKA, Joy Allen (Show), Terry Avery, Mark Dua (Show)
	All

	2
	Matters arising from previous minutes
The minutes were approved by all attendees. Matters arising covered in following agenda items.
	All

	3
	Treasurer’s Report
The report was circulated prior to the meeting – no questions arose.
	I McQ

	4 
	Membership Report
Currently we have 1,022 members. There has been a steady increase in numbers – believed to be the result of the introductory courses.
	J McQ

	5
	2023 ADM (rep confirmation & seconding of EBKA motion)
Kevin Thorn will remain as ADM rep. After explanation of the EBKA motion by JC & JQ it was agreed to second the motion (not to phase out written exams so quickly & in the interim to consolidate location of exams in Stoneleigh). JC pointed out that not all people are able to do the exam due to a lack of tech skills, also difficult to answer some exam questions as it is not possible to draw diagrams. Feeling is that this proposed end-date needs to be pushed back. JC felt that we should send out a questionnaire on this issue to members. HD to contact the EBKA to confirm SBKA will support the motion. JC to construct questionnaire for circulation.  KT suggested that we plan out our proposals for the 2024 ADM well in advance. JC pointed out that the microscopy course changed this year but that members were not notified which caused problems for the examinees – the suggestion is that any change in exam syllabi be notified to the whole BBKA membership. It was suggested that SBKA ask that this be done & if no response is received put this forward to the ADM in 2024.
	KT

	6
	NHS (entries & expenses)
CP commented that entries to the Suffolk classes are low & he feels that it may not be worth having. CP also stated that last year he delivered and picked up the entries incurring considerable cost for petrol & accommodation (3nights). KT suggested publicising this in advance next year. CP suggested we see how many people enter this year. HD to include this item in the Jan’23 agenda.
	

	7
	Alan Seager Memorial
KT on behalf of WSBKA has commissioned a trophy in the name of Mike Grayson in recognition of his exceptional contribution to bee-keeping. Believes that this contributed to an increase in entries for this years West Suffolk Show. Feels a trophy would be appropriate. Alternatively naming an annual lecture might be possible – JC & HD agreed. Consensus was a lecture in Alan’s name – JC agreed to organise this as an annual stand-alone event in the Autumn/Winter. JC to revert at the next meeting. HD to include in Jan’23 agenda. 
	

	8
	Education Update
JC has been met with Framlingham College to help them set up a hive. Best Practice Day went well this year (disease). JC would like suggestions for next year’s Best Practice Day. JC is running a Module 3 course and Lewis Turner a Module 1 course. Both JC & JQ ran the Husbandry course this year. Has also been in contact with Woodbridge College and Easton College. JQ is leading Module 6 Study Group. HD to determine access to BBKA questionnaire for JC/JQ/LK to liaise on
	JC

	9
	EARS Update
JT has attempted to contact the PhD student and the supervisor, but no response has been received to date. The consensus of the meeting was that no money be paid until we have had a response from Giles/Theodora as to the details of the project and progress to date. JQ has a proposal for EARS4.
	JQ/JT

	10
	Suffolk Show 2023
MD will be kicking off the first meeting in Nov. We are expecting to be contacted in November by the Suffolk Agricultural Association which marks the kick-off of the organising of the show.
	MD/JA

	12
	AOB 
Cup sponsorship (George Bray): A couple of suggestions were put forward – consensus of opinion was to offer a cup for the photography. HD to contact Mr Bray (NB offer to send photo of 2023 winner)
	All

	13
	Proposed dates for 2023 - Mon 16Jan23, Mon 13Mar23, Mon 19Jun23 & Mon 09Oct23
Meeting dates agreed. KT to circulate proposals before the Jan’23 meeting and provide an update on the ADM at the 16Jan23 meeting.
	All

	14
	Branch Reports (Submitted before meeting so they can be circulated prior to the meeting) 
SCBKA: CP apologised for not submitting a report & provided a verbal report. CP will be standing down as Chair at the next SCBKA meeting and giving up beekeeping due to health issues. 
NDBKA: LD provided an update on the new apiary made possible with a grant from the SBKA – it has been a huge success. It is still a work in progress and looking to make improvements. LD thanked the Committee for agreeing to make this donation.
	All





SBKA Area Reports
West Suffolk Report to SBKA October 2022

We have had significant change over the last two years with an older generation of Beekeepers stepping back after many years of service. This has included Mike Graystone who many will know has been running our association apiary and with Maureen, his wife previously trained our beginners. It has been a revelation how much Mike was doing behind the scenes, including extracting the honey, jarring and selling this on behalf of the Association.

Earlier in the year we held a dinner for Mike to mark his handing over of the apiary and we have purchased a trophy for our honey show “the Mike Graystone trophy” for most points in all classes.

We have been able to find volunteers to run our apiary and have been running weekly sessions for beginners and intermediate beekeepers. Attendance has, however disappointing and we are looking to improve this in the coming season with better engagement and handover from our beginners course. The apiary has a great year for honey with the harvest up 3 fold on the previous year.

Our beginners course was well attended this year, after a dip in 2021, with all places being taken. Jane and Lewis have both run module groups.

Our honey show was very successful with a 50% increase in entries. Much of the increase came from existing exhibitors putting more entries in to be the first winner of the Mike Graystone trophy which was narrowly won by Marion English with Zac Blackmore a close second. Zac won the blue ribband. The show occurred during the mourning period of the late Queen and attendance by the general public was a little subdued.

Overall I’ve been delighted by the number of people stepping up to volunteer for necessary tasks and the association is operating well. We would like more people to attend events post covid and this remains something we are focussed on.

Kevin Thorn, Chair West Suffolk BKA
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Comparison of Membership and Churns

2020 2021 2022
% | Not| % % | Not| % % |Not| %
Total | New | New | Paid | Churns | | Total | New | New | Paid | Churns | | Total | New | New | Paid | Churns
I1&ES 11 214 [ 35 [16% | 36 | 17% 253 | 48 [19% | 15 | 7% 264 | 42 [16% | 36 | 14%
Suffolk
Coastal 12 128 | 26 |20% | 17 | 15% 148 | 32 [22% | 14 | 1% 148 | 24 |16% | 28 | 19%
Stowmarket | 13 140 | 28 [20% | 17 | 13% 164 | 37 [23% [ 15 | 11% 164 | 25 [15% | 25 | 15%
West
Suffolk 14 189 | 40 |21% | 38 | 21% 219 | 50 |23% | 28 | 15% 217 | 42 |19% | 52 | 24%
Waveney 15 105 | 19 [18% | 20 | 20% 115 | 23 [20% [ 21 | 20% 150 | 38 [25% | 13 | 11%
N&DBKA | 16 35 | 12 [34%| 14 | 38% 62 | 26 [42% ] 6 | 17% 79 | 29 [37% | 13 | 21%
811 | 160 | 20% | 142 | 18% 961 | 216 |22% | 99 | 12% | | 1022 200 |20% | 167 | 17%
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